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A. International Council (IC) Responsibilities. 

The By-Laws define the responsibilities of the International Council (Article V, Section 2) as: 

� Elect the Board of Directors, 

� Oversight of the ministry, 

� Ratification of the Board of Directors’ selection of the Executive Director, 

� Ensuring ministry compliance with policies, 

� Enhancing communication within the ministry, 

� Providing ministry leadership, 

� Enacting amendments or changes to the By-Laws, and 

� Provide advice to the Board of Directors on the Mission, Vision, strategic planning, 

annual action plans, and annual budgets for the corporation, and input as to the Executive 

Director’s job performance. 

B. Overview of IC Committees 

The International Council has several committees to assist it in accomplishing its business.  

Committees are responsible for bringing issues before the IC for deliberation and action.  See 

also Article VII, Section 1 of the By-Laws.  There are four permanent standing committees plus 

three sub-committees.  In addition, the IC President may establish ad hoc committees as 

necessary.  Each committee has a charter that guides its actions and work planning.  Following 

are the current committees and sub-committees. 

� Financial Accountability Council 

� Program Evaluation Committee 

� Volunteer and Guest Recruitment Council 

� Ministry Coordination Committee 

-- Kairos Inside Sub-Committee 

-- Kairos Outside Sub-Committee 

-- Kairos Torch Sub-Committee 

� Kairos Communications Improvement ad hoc Committee 

� Kairos Aftercare Advisory Committee 

� Domestic and International New Start Committee 

In addition to these International Council Committees, the IC has two representatives on the 

Board’s Long-Range Planning Committee and three members on the Board Governance 

Committee.  These members are selected by the IC President. 

Note that committees may not establish policy -- committee recommendations must be brought 

before the International Council in the form of a written motion.  The IC may vote to approve, 

disapprove, or modify the motion.  If the motion requests Board action, a recommendation will 

be made to the Board to adopt the motion. 

C. Committee Composition 
The following table shows the membership composition of each committee.  The responsibilities 

and major tasks of each may be found in the attached committee charters. 
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Committee Purpose Membership Chairperson 

Financial 
Accountability 

Council 

Assist the Board Finance Committee by (a) 
monitoring the progress towards full implementation 

of financial polices and procedures and (b) providing 

assistance and training where requested, particularly 

with respect to implementing software programs 

designed to implement such policies. 

9 to 13 members, including the Chair and staff Co-Chair plus 
at least four members from the International Council.  The 

remaining members should be State Chapter Committee 

Financial Secretaries or from the Kairos community at large. 

Jim Neff 

Program 

Evaluation 
Committee 

Evaluate the effectiveness and compliance of Kairos 

ministry programs. 

11 members, including the Chair and staff Co-Chair plus three 

members each from Kairos program.  The nine program 
members may not also be members of the Ministry 

Coordination Committee or its sub-committees. 

John Kennell 

Volunteer and 
Guest 

Recruitment 

Council 

Develop a catalog of “Best Practices” for outreach 
and recruitment of new volunteers and give it the 

widest distribution possible, and to monitor the 

effectiveness of the various methods and revise the 

catalog accordingly.  The Committee may also 

provide assistance where requested to implement the 

best practices. 

9 to 13 members, including the Chair and staff Co-Chair.  At 
least four members must be members of the IC.  The 

remaining members should be State Chapter Committee 

Volunteer & Guest Recruitment Coordinators or members of 

the Kairos community at large. 

David Ross 

Ministry 

Coordination 

Committee 

Monitor the implementation and integration of the 

KPMI programs, review proposed program changes 

and make recommendations for changes to the 

programs. 

11 members, including the Chair and staff Co-Chair plus three 

members each Kairos program. 

Joyce Page 

Kairos Inside 
Sub-Committee 

Assist the Ministry Coordination Committee to meet 
its responsibilities specifically with respect to the 

ministry in adult prisons. 

Chair and staff Co-Chairs plus a number of members equal to 
the number of States and countries that have an active KI 

Program Unit.  Members are selected by State Chapter 

Committee or International Board of Directors. 

 

Kairos Outside 
Sub-Committee 

Assist the Ministry Coordination Committee to meet 
its responsibilities specifically with respect to the 

ministry to women who have a family member or 

friend who is incarcerated. 

Chair and staff Co-Chairs plus a number of members equal to 
the number of States and countries that have an active KO 

Program Unit.  Members are selected by State Chapter 

Committee or International Board of Directors. 

 

Kairos Torch 
Sub-Committee 

Assist the Ministry Coordination Committee to meet 
its responsibilities specifically with respect to the 

ministry to children who are incarcerated or 

otherwise adjudicated in a court of law as delinquent. 

Chair and staff Co-Chairs plus a number of members equal to 
the number of States and countries that have an active KT 

Program Unit.  Members are selected by State Chapter 

Committee or of International Board of Directors. 
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Committee Purpose Membership Chairperson 

Communications 
Improvement ad 

hoc Committee 

Assess ministry internal communications, study 
potential improvements, advocate for new 

communications capabilities, and provide a resource 

to the Executive Director, Board of Directors and 

International Council.  Ineffective communications 

has been a chronic complaint and long-standing issue 

within the ministry.  This Committee provides a 
focal point for integrated effort to improve these 

problems. 

Up to 13 members including the Chair and staff Co-Chair.  
The members will be appointed by the Committee Chair.  At 

least three Committee members must be serving on the 

International Council.  One Committee member must be 

serving on the Board of Directors.  The Committee is 

encouraged to include members from State Chapters.  

Members of the Kairos community who have appropriate 
technical expertise and willingness to serve are also welcome 

on the Committee. 

Lee Turner 

Aftercare 
Advisory 

Committee 

There is no generally accepted best practice for 

supporting prisoners as they re-enter society after 

serving their time. The five re-entry ministries 

represented on the committee have each taken a 

different approach to their work over the past two to 
eight years. But the Kairos Re-entry Implementation 

Plan they developed and the Board approved 

includes minimum standards for re-entry that will be 

met by ministries who join the fellowship. It also 

defines other best practices to be applied. It is 

understood that it normally involves a number of 

agencies to form the collective service of helping a 

prisoner transition to the free world. 

Up to 13 members, including the Chair and staff Co-Chair.  

The members will be appointed by the Committee Chair.  At 

least three Committee members must be serving on the 

International Council. 

 
 
No one organization will, typically, do it all. It takes 
an array of organizations working in a coordinated 

partnership. This initiative will also produce best practices for 

how local collaborations should form and function together 

 

Ronan Dillard 

Dave Foster 

Domestic and 
International 

New Start 

Committee 

Serve as an advisory and oversight group for Kairos 
ministries (KI, KO, KT) starting up in new states or 

foreign countries.  Develop, and annually review, the 

guidelines for introducing Kairos Prison Ministry 

into new states and countries outside of the United 

States of America, and to evaluate requests to 

implement Kairos Prison Ministry in any said state 

or country. 

The Committee shall have 7 members, 5 to be appointed by 
the Chair. Those five members must be members of the IC, 

and at least one of those five shall represent a country other 

than the United States of America. The other two members 

will be members of the Board of Directors, appointed by the 

Governance Committee. 

Bill Young 

 

The Domestic and International New Start Committee originated as a Board Committee (International New Start Committee) under 

the Vice President for Long-Range Planning.  It has been moved to the IC as an IC Committee.   

 
Aftercare Advisory Committee  is now the Re-entry Committee of the Board, and will lead the development of the Kairos 

Re-entry Fellowship for KPMI.  


