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Assessment r’s JRema

I. Facility Name:

Torch #

II. Advisory Council

Chairpersons Name

Contact Information
Address
City State
Zip Code
Email Address

III. Weekend Core Team

1. Team Leader(s)

Name(s) of the Team Leader(s)

Were there one or two Team Leaders? (pg.24) L ]2
Was at least one of the Team Leaders of the same

gender as the participants? (pg. 24) Oy OON
Had the Team Leader(s) previously served as

Observing Leader(s)?(pg. 24) Oy UN
Had the Team Leader(s) received Advanced Kairos

Torch Training to lead the Torch weekend? (pg. 24) Oy 0N
If so, what date(s) did the training occur?

Did the Team Leader(s) pick the Team Members?(pg.

24.26) Ly LN
Did the Team Leader(s) conduct the required Team

Formation Meetings? (pg. 26) Oy OIN
Did the Team Leader(s) work with the institution staff

member that selected the weekend participants?(pg.26) Oy O N
Did the Team Leader(s) assign talks and team Oy ON

responsibilities? (pg. 26)
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Did it appear that the Team Leader(s) had read the
Torch Program Manual and had a good understanding LIy LN
of the Torch Weekend? (pg.21 and 25)

Had the Team Leader(s) only served in this capacity Oy O N
this once? (pg.24 and Org. Manual pg.37)

Did the Team Leader(s) follow Kairos policy and the Oy O N
Torch Program Manual? (pg. 24)

Did the Team Leader(s) allow Team Members to
function in their positions? (pg.25) Oy OIN

Did the Team Leader(s) consult with the Advising
Leader when needed? Ly N

Did the Team Leader(s) manage time well? LIy LN

Did the Team Leader(s) act respectfully to weekend
participants, team, institution personnel, and the Ly [ N
Kairos Torch international representative? (pg.25)

Did the Team Leader(s) display a servant’s heart?

(i.e. didn’t misuse or abuse his/her authority)? (pg.24 LIy LN
and 25)

Did the Team Leader(s) display flexibility when

needed? (pg.24) Cly OO N
Did the Team Leader(s) set the example of Oy O N

vulnerability and openness? (pg.25 and 42)

Did the Team Leader(s) lead the Torch Weekend Oy ON
without being dictatorial and controlling? (pg.25)

Did the Team Leader(s) use proper Kairos Torch Oy O N
terminology and methodology?(pg.24)

Did the Team Leader(s) select qualified volunteers that

are committed to mentoring? (pg.24, 26 and 181) Oy OIN
Did the Team Leader(s) work well with the Spiritual
Director(s)? Oy O N
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Both by example and by verbal instruction, did the
Team Leader(s) instill the constant direction to the
team always to follow the 4L’s: LISTEN, LISTEN,
LOVE, LOVE? (pg.21)

Assessment

Oy OON

(o4
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r’s IRemarks

2. Advising Leader

Was there an Advising Leader present?(pg.24)

Oy OON

Name of the Advising Leader

Oy OON

Had the Advising Leader(s) received Advanced Kairos
Torch Training? (pg. 24) If so, what date(s) did the
training occur?

Oy OON

Had the Advising Leader previously served as a Team
Leader? (pg.24)

Oy OON

Did the Advising Leader assist the Team Leader with
questions and problems?

Oy OON

Did the Advising Leader allow the Team Leader room
to guide the team?

Oy OON

3. Observing Leader(s)

Name(s) of Observing Leader(s):

Oy 0N

Did the Observing Leader(s) attend and participate,
and understand what was taking place during the
Torch Weekend? (Pg. 182- #8;#13)

Oy 0N

Did the Observing Leader(s) perform the assigned
duties (i.e. Introduce personal agape and read
“Celebrate You” to the participants)? (pg. 140 ,160-
161, 182)

Oy 0N

Did the Observing Leader(s) receive Advanced Kairos
Torch Training? If so, what date(s) did the training
occur? If not, when will the training occur?

Oy 0N

4. Spiritual Director(s)

Were there one or two Spiritual Leaders? (pg.4)
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(Clergy) Name of the Spiritual Leader(s)?

Did the Spiritual Leader(s) provide the KPMI office the
Clergy Volunteer Questionnaire and was it approved?

(Check with International) Ly N
Was there theological balance among the clergy?

(v2.4) Ly N
Did the Spiritual Leader read the Kairos Torch

Program Manual prior to the weekend have an Oy O N
understanding of the heart and goals of the ministry?

(Pg. 25)

Did the weekend participants have access to the Oy O N

Spiritual Leader? (PG 93- 94)

Did the Spiritual Leader follow the Torch outline? (pg.
111, 121, 123, 129, 135) Oy UN

Did the Spiritual Leader stay on common ground?

(pg-4) LIy LN
Did the Spiritual Leader(s) allow the participants to

move at their own pace (i.e. did not force God on Ly N
them)?

Did the Spiritual Leader(s) refrain from controlling or
dominating the weekend? Oy LN

Did the Table Family Leaders read the Kairos Torch

5. Table Family Program Manual prior to the weekend and have an Oy ON
Leaders understanding of the heart and goals of the ministry?
(pg-25)

Did the Table Family Leaders initiate group discussion Oy ON
at their family table? (weekend schedules)
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Did the Lite ‘n Lively Leader clear all activities with
the Team Leader(s) prior to the weekend? (pg.27)

9. Kitchen Chef

IV. TEAM

Did the Kitchen Leader develop menus that were
attractive to youthful weekend participants and
acceptable to the team members? (pg.36)

Name:

Oy 0N

Did the Kitchen Leader develop meals that were
healthy? (pg.36)

Oy 0N

Did the Kitchen Leader develop meals that the youthful
weekend participants may possibly not regularly
receive at the institution? (pg.36)

Oy 0N

Did the Kitchen Leader consider financial constraints
when developing meals for the weekend (i.e. follow a
budget)? (pg.36)

Oy 0N

Did the Kitchen Leader manage time and the Kitchen
Crew effectively?

Oy 0N

The Kitchen Leader worked well with The Team
Leader(s)?

Oy 0N
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Was there racial diversity at each of the tables among

Was there gender diversity at each of the tables among

the Team Members? Oy Dn
Was there gender diversity at each of the tables among Oy ON
the weekend participants? (special locations)

Was there racial diversity at each of the tables among
the Team Members? Ly OIN
1. Diversity
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Actiiom Assessmemnt Evaluator’s Remarks
Were approved videos used during any of the talks? Ly OO N
Was there a Mask Meditation team? LIy LN
Were the Mask Meditations dramatic? LIy LN
Were the Mask Meditations memorized? LIy LN
For the Mask Meditations, did the mask match the Oy ON
speaker’s themes (e.g. anger, laughter, etc)?
Were the speakers transparent and open during their
talks? Oy UN
Talk #1- “CREATION”: Was the techno presentation
used? (pg. 75-77) Oy ON
Name
Talk #2- “GET REAL”: Was the outline followed? Oy O
Y N
Name:
Talk #3 - “YOU ARE NOT ALONE”: Was the outline
followed? Oy ON
Name:
Talk #4 - “WHO YA GONNA TRUST?”: Was the
outline followed? Oy ON
Name:
Talk #5 - “WALLED OFF”: Was the outline followed? Oy O
Y N

Name:
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Talk #6 - “GOD’S SQUAD”’: Was the outline
followed?

Name:

Assessment

Oy OON

(o4

rE—
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Evaluator’s Remarks

Talk #7 - “CHOICES”: was the outline followed?

Name:

Oy OON

5. Forgiveness Service

Was there a forgiveness service?

Ly OON

Was the Father Forgiveness presentation used?

Ly OON

Was a God box used to put the participant’s mask
along with their forgiveness list in, or was a bowl of
water and rice paper used for the forgiveness list?

Ly OON

Were the forgiveness lists kept confidential?

Ly OON

Was the God Box removed from the facility and
immediately destroyed?

Ly OON

6. Meals

Was food prepared and presented in a loving and
attractive way? (pg.36 and 37)

Oy OON

Were meals well thought-out and relatively healthy?
(pg-37)

Oy OON

Was food prepared and delivered at the proper time?
(pg. 67, 82, 139)

Oy OON

Did the Kitchen Team attend all team formation
meetings? (pg.38)

Oy OON

7. Closing Service

Was there a closing service?

Ly OON

Did the service follow the closing format in the Torch
Program Manual?

Ly OON
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Was the outside community invited to the closing? Oy N
Will?each weekend participant be mentored one on Oy O N
one!
: : : LIWeekly
VIL Continuing Ministry Operations How often will mentoring sessions be conducted? CJBi-Weekly
Have all mentors received Mentor Training? LIy LN
Are monthly reunions planned and supported. Ly N

GENERAL COMMENTS:
t

CONCERNS:
7+

Name and signature of person completing Excellence Initiative Checklist
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