Kairos Prison Ministr
L sty

KAIROSMESSENGER

Election Training For The Advisory Council Secretary

9/12/2025

Housekeeping
ltems

* My Name Is Andy Perry | Am The Support Person For
KairosMessenger

* Please Remain Muted Until The Presentation Is Done
* Please Hold Your Questions Until The End Of The Presentation
* This Presentation Will Be About An Hour And A Half

* You Can Download The Handout From Your Chat Window
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In This Training You Will Learn How To:

. Use KairosMessenger to Request Nominations and Votes for Nominees
) e
L) e e i

Get Prepared

Clean Data * Ensure last Weekend’s Leader Report is Uploaded
Makes for a KairosMessenger>Program>Weekends>Weekend History
Smooth + UPDATE: “Active” Status Will Change to 3 Years Effective

Election January 1, 2026

@ © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Reporting
Tool for Quick
Clean Up

Get Prepared

Use the “Missing Info” Report to organize a data clean up effort

Print the report and work it as a group

Only the Secretary and Data Coordinator can make changes in
KairosMessenger to volunteer records

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved

Reporting Tool
for Quick
Clean Up

Aarons Artheny Aarons Florida Leke 1 K ranthony@bishopmoreorg  Anthony

Ansd Rosemsny Absd Georgia ‘Whitworth Detention « avsdrosemary@ettoet  Rosema ry
Abagon-Juanir  Ariene Abagon-Juanir California KO Southem CA Ko azbagen@yzheo.com Adlene
Abankwa Andrew Abankwa Maryiand MDC1 - Jessup . andrevasbackwa@gmailcom  Andrew
Aparshi Baia Abarshi Marytana Jessup C1 - ICH “ pabarsni7@gmal.com B3
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Get Prepared

ALL [ Active i Inactive Entry List Prospect l

Bad/Missing Contact Infermaiton
A Volunteer’s contact information is VERY important. Missing or bad information can result in duplicate or missing volunteers.
By selecting the kind of contact infarmation for you to review below, you can then print the "Missing/Bad Info’ to identify the entries needing cleanup.

Note that an email flagged as "Bad” means the email is being rejected - most likely because the email account is closed or there is an error in the address

Select the entries you want to include:
Bad/Missing Email: [7]

Reporting Tool —

Bad/Missing Home Phone: [

for Quick e

Missing Demographics:

Clea n U p Not Interested/Not Serving: []

Exclude the following:

Not Interested/Not Serving:

Print Missing/Bad Info

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved

Get Prepared

KairosMessenger
Requested ftems for Print BadMissing Contact information 910372025
BadMissing Email a
& Missing Cell Phone
o Missing Home Address °
o MissingDemographics N qv°° ] éaF’
> &
& .zd"b ‘,5&:@“ Email Address Bad Email Address Cell Phone
Advisory Council Volunteer Name o"° * e o Home Address Home Phone
Alired Chip Bulin Y cb3324@verizon.net 214-908-3928
1309 Windsor Way 214-708-3566
Rowlett, TX 75088
I d e n t I fy Allred Shondra Bullard Y Y oY vy v
Missing and Allred Matt Burle Y Y Y v v
Allred Shay Bums ¥ Y shayrburns@gmail.com 682-367-2903
I nCO rrect 9636 Barksdale Drive
Keller, TX 76450
Alired Jerry Cabluck Y Y Y Jeabluck@swbell.net 682-556-2411
H 3628 Mccan St
ntormation P
Alred Julie Carter Y v v J_lecarter@sbeglobal.net
Allred Edward Castilo ¥ ‘ecastilo213@outiook.com 817-676-4506
1837 Westcrest 817-676-4506
Ariington, TX 76013
Allred Moe Catano ¥ ¥ Y 940-257-5997
1525 Triga Lane #702
Wichita Falls, TX 76306
Alired Frank Cedillo Y Y Y Y francejri @att.net
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Get Prepared

y KairosMessenger
Requested items for Print Bad/Missing Contact Information 910872025
‘Bad/Missing Email 21
o Missing Cell Phone
o Missing Home Address

& MissingDemographics

3‘ gﬁ’
0 Bad Email Address Pl
> oﬁ’ Email Address. Cell Phone.

Advisory Council Volunteer Name Home Address Home Phone

Allred Rafael Zelaya Y Yy vy vy vy

Summary: NoBad Emails: 126

. No Missing Emails: 59

I d en t | fy No Cell Phone: 103 Statistics are only available for the items you requested fo be printed.
No Home Phone:

No Home Address 0

Missing and S

No ContactNot Serving

Incorrect

Information * There Are 9 Entries Per Page (# Pages X 9 = Number of Records to Fix)
* Give A Few Pages To Recruits To Contact and Get Updates
Then Secretary Or Data Coordinator Updates In KairosMessenger

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved

) Get Prepared
T sm———

m heading” 10 8ort on Tal column 3nd Search for records malehing the search entry

S

Click any column
heading to sort

Raymondbums_1969@yzhoocom  Raymond

]

]

x

]

[
U d a t e Bums Sty Burrs Toas Airea ] P —— Shay
p Bums Rem Buns Teras E [ [P———— Remi

- o

[

0

= TR = T
VO I unteer v o — prer e ey ——
i T S0ie_ray2004@yanoocom Raymond

Records

* Double Click Row Or Select Row And Click [Change] Button
* Do Not Delete Record Information, You May Be Deleting Important

History
@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Get Prepared

Update Volunteer Record

hip Bulin - 86367

Name/Contact I Personal | Ministry | Training icti ‘ ourses t Continuing Ministry
-

First Name: Chip (Do NOT use Titles in First Name)

Suffix:

— o i
i — Mark Not Serving If The
—G) Person Doesn’t Do
o Weekends Anymore
Update _ ¢ Uncheck Bad Contact Fields

Volunteer o @) If You Are Updating Them
Records a st -

CellPhone:  [214-308-3528 Bad Cell Phone r,@
Home Phone: Bad Home Phone & [ ]

Email: [co3s2s@verizonnet Bad Email Admzs@

¥ Save @ Cancel

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved
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Get Prepared

date Volunteer Record
BBuia 06367
Name/Contact Mapporsonal | Ministry | Training | Restrictions | Weekends/Courses | Continuing Ministry

f  Last Name:

First Name: (Do NOT use Tities in First Name)

HQI
s |5

Suffix:
Salutation:  [crip

Not Serving: [ ]

Update S
Volunteer o S
Records G R S

* Multiple Tabs Organize Information
* Contact Information Is Most Important
* Demographic Information Needs To Be Completed In The Personal Tab

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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te (Postion)
LR

" c sottbort@gmailc Seotty

Bort scott Bort e Airag K seottoort@gmailcom  Scott

Dea | i ng Wit h Boyles Debbie Boyles Texas. Alred Ld Oxoenl1@aolcom Debbie
- Brady Nikici Brady Texas. Alired Kl Jadegina2012@gmailcom  Nikki
Duplicate e s W oW : T
Brardiey Joseph Brangiey  Texas Alireg X Jorandiey@uumchwcom  Joseph
Records S — -
+ Insert # Change
Duplicate Records: Ensure All The Contact Information Matches
We Run A Monthly Merge Program
@4 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved
13
“Active” Community Members Nominate And Elect Members
New Start Positions Are Appointed For The First 2 Years
Advisory

Council Facts

— Members May Be Added Throughout The Year
13 Required Positions (Voting & KairosMessenger Access)

May Have Optional Positions (Non-voting)

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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* Elections Held Annually Includes New Starts

* Members Elected To 3-year Term
* Members Elected To Seat On Advisory Council Not A Specific Position

C il Eact * Qualification To Be Elected: Must Have Served On A Team And/Or
ouncil Facts Have Been Active In The Continuing Ministry

* See The Advisory Council Operating Procedures For Additional
Qualifications

Advisory

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved

15

* Members May Be Re-elected For A 2" And 3™ Consecutive 3-year
Term (9 Years)

Advisory

Council Facts * Chair Requires 1 Year On Advisory Council Before Serving

* Chair Can Only Serve 5 Consecutive Years

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Advisory
Council Facts

* Elected Members Vote On Positions
* Positions Are For A 1 Year

* Each Year Someone Can Hold A Different Position

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved

17

Advisory
Council Facts

* Elections Must Be Completed By December 15

* Elections Must Be Entered Into KairosMessenger By December 31t
* All Prior Year Logins Are Cancelled January 31st

* See The Advisory Council Operating Procedures For All Election
Guidelines

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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4 Steps of the Election Process

Record
Positions

Nomination
& Voting

n Vote

Organization>Elections>Advisory Council

Send
Notification
and Logins

Print
Roster

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

19

Election Management Screen

Record and Review Annual Advisory Council Elections

Whit's Differsnt?

P - T e e —

1. Nominations and Voting for Advisory Council Membership

Send Ermail request for nominations to the Advisary Counci and then o vote for the Nominces.

2. Record Position Elections

Record the poeiton election rezults.

AR

MAINTENANCE ONLY
If someone resigns during

.__.,.; Q the year — DO NOT USE TO
ENTER ELECTIONS

3. Record Person Resigning/Leaving

4. Notification of Elections

Send email notécation of the elections AND any changes in elections.
ELECTION & MAINTENANCE

Bl Bection Results 1o Volunteers
/ Send username and password

‘Bt Adhisoey Counil Logins

5. Advisory Council Roster

After you have recarded the siecions, you can create 3 report of your Advisary Councl members and roles

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Election Eligibility Report

Record and Review Annual Advisory Council Elections

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

The current Advisory Council secretary can track, commuicate, and record annual elections to the Advisory Council positions.
You can also print a roster of your Advisory Council's members and positions.

‘What's Different?

simpler now, click to see what's different

o Enter Election Year: Must Enter Year and TAB Before Recording or Emailing

1. Nominations and Voting for Advisory Council Membership

Send Email request for nominations to the Advisory Council and then to vote for the Nominees.

O ==

Email Election Vote

Enter The Election Year (2026)
Select The [Print Election History] Button
On The Next Screen Select [Current Eligibility] And Then [Print Election

History] Button

QAR

Select Report Option

© Current Eligibility

Total History

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

Election Eligibility Report
. Appointed Kali.msmssevmr 0/103/2025
Nomination Determine Number Resines B b
& Voti ng Of Seats Vacant Nama Elocted Rolo Years Elected to this Role Toars
Brandon C Ministry Cq 2025
Ident|fy End Of Te rm Term Expires 12/31/2027 Total Consecutive Years: 1
Eligible for Re-election? No Total Years on Advi Council: 1
Elections must be Members = -
completed by Dave Allred KairosDonor Coord/Fin Secy 2018 2019 2020 2021 2022 2023 2024 2025
. Term Expires 12/31/2026 Total Consecutive Years:
December 1% Term Expires Is End o Rolactn? o O Mcorvosssipen-
Elections must be Of 3-year Term Doug Marchand Vioa i 2028
entered nto o —
KairosMessenger Eligible For Re-
. Eddie Peacemaker Advisory Council Chair 2024 2025
by December 31° election Is No If They e e 2022
Are Still Serving A 3- ey "
year Term Term Expires 12/31/2027 Total Consecutive Years: 4
Eligible for Re-election? No Total Years on Advisory Council: 4
Rich Crouch Continuing Ministry Coordinator 2023 2024
Secretary 2024 2025
Term Expires 12/31/2025 Total Consecutive Years: 3
Eligible for Re-election? Yes Total Years on Advisory Council: 3

22
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Nominations

1. Nominations and Voting for Advisory Council Membership

Send Email request for nominations to the Advisery Council and then to vote for the Nominees.

Print Election Hi Print History of Elections
Email Nomination Request

Email Election Vote

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

QARPB>

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

n Vote

Request Nominations

Advisory Council Election Emailing - 2026
Request Nominations for 2026
Click Here for torial on Election Emalings

Recipients |  Email Message

The "Recipients™ tab list's the persons to receive an email.

The "Email Message™ tab contains the email text and the button to initiate the sending of the emails.

wite text. Please madiy it sppropristely BEFORE sending the email.

from  [FrCoucomtT g |

sarogsnaers Sublect:[Feaestog your rominetons fortne Alres sy Courc )
P AmodoTomez | Aeed [Rro— ema Tt : : T
o

s Amyvarer | Aves AmauRissee] iy

e
- | s atsguerogna e are L) st o o eiction, 0 o you e rey ookt your

T Prease asx
P Amrm | Aves anursTooRLe]
ecetseeematon. The ek s resd namestions

108 Armando Pere: OCane: ourningonesnt Gyl -
3 AnmaNau | Awed sn0l4@yshease) [1-Ferson tiarme 4
) Ay Crist | Aled [r——
= Narnon | ) ohcs yo v Fevied i ol bt copropeieil

Manstord agertie@gmaico

el B Send Email Buton 1 it s¢nding the emaia
» Next M Last

Serd Bection Emails

Email
Responses
Come Back To
Your Email

* Automatic Email List Creation of Active Members
* Update and Send Email
— Number of Seats Vacant And Cutoff Date (7-10 days)

24
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Nominations

Things Not To Do In The Email Message:

"Active local Kairos community members are eligible to vote to elect the AC members. Community
members are considered “active’ if they are active in their church community, have served on a Kairos
team within the past 2 year(s) and/or have been active in the continuing ministry during the past 2 years.
Kairos encourages members to be active in a Christian accountability group”.

The time is now to nominate for the mz_Adviscrv Council position .
The following positions are open:

+ Kairos Donor Coordinator

» Recruiting Coordinator

« Continuing Ministry Coordinator

* Communications Coordinator .

The following positions have completed their 3 year term and would like to be reinstated:

. _T:sast_.lr_er ) The Aﬁ\{i}orv Council is reaching out to our active ta ask for your ions for
. - Fundraising Coordinator nominees o be oonside?d for election to a 3 year term starting January 1, 2025. We hold 8-10 meetings per year via
. - Recruiting Coordinator &

Zoom lasting o one hour per meeting.

There are 9 of 13 seats p for election this year. The following AC members have completed a three(3) year term and are|
nominatéd for an gdditional three(3) year term:

1 w

2 e

The following AC members have completed a resigned position term and are nominated for a three(3) year term:
+ ARy

4- A————

B —

Ther® are foug remaining seats to be filled with the following nominations:
s—ilkgreed o one year as Institution Liaison) 7 SN (Considering) 8-OPEN 9-OPEN
" Y
As you can see we still need a few more nominations to fill out the 13 roles on the Advisory Council. You are allowed to
nofninate yourself if you are interested in filling a role.

25

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Vote

1. Nominations and Voting for Advisory Council Membership

Send Email request for nominations to the Advisory Council and then to vote for the Nominees.

Print Election History

[Email Nomination Request

[Email Election Vote

RSB

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Vote

Advisory Council Election Emailing - 2026
Request Nominations for 2026

Click Here for tutorial on Election Emailings

The “Recipients” tab list's the persons to receive an email.
The "Email Message™ tab contains the email text and the button 1o initiate the sending of the emails.
—

pe—s : * Automatic Email List

Creation Of Active Members

) MveoShe | Aled

7 AmadoTamez | Alved rr———
5 AmyWaker | Alred AMALKER 19560/
& ::‘:v Alred e sguere@hotmi
2 Anmme Alea rpeT—
109 AmandoPerez | ODariel [E—
3 Anatath | Alved 50034@yan00.c)
51 Astiey st Alred ashleyinesiey 051
H St ) ertedomaics

Harstord

3 Next | N st

+ losert | # Change @ Delete

QARPB>

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Vote

[ [ e A« Update And Send Email

S — Number Of People To Vote For

— List Of Nominees (Nothing Else
E.G. Currently Serving, Wants To

lease modify it sppropriately BEFORE sending the email.

e ; Serve Again, Very Active, Wants

To Be Secretary, Etc.)

— Include Members Who
Completed 3-year Term That
Want To Run Again

— Cutoff Date (7-10 Days)

— Email Responses Come Back To
Your Email

now s0iciting your vote for your preferred () persons from the st of nominees
loeiom. This election is for membership on the Advisary Counci for 8 3 yesr term
wnich wil become effective on January 1.

Tne rominees are (n Spnsbetcsl oroer:
1-Persan Name

2.7ersen Name: -
3-Persen Name:

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Request Vote

Things Not To Do In The Email Message:

’ My email was wrong in Kairos Messenger. PLEASE RESPOND AGAIN WITH YOUR VOTES. MAKE SURE YOU RESPOND TO

The nominees are (in alphabetical order):

The nominees are (in alphabetical order):

1- QU (extend term for 3 years)
2-

3
4-

Hope everyone is enjoying the blessed weather of recent days! | also hope that you will lift the following
nominations in prayer as we vote on the 2025 Advisory Council

S - Chair
S - VVice Chair
S - Financial Secretary
S Treasurer
R - Communications
[ e
@ Continuing Education

29

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Nominations and Voting for Advisory Council Membership

Once Election Is Complete All Advisory Council Members (13) For the
Upcoming Year Vote on Positions

Done In Meeting - Must Be Done Before December 1st

Term For Position is 1 Year

* Great Time to Get the Annual Affiliation Agreement Signed

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Optional Positions

Appointed By the Chair
Non-voting

Termis 1 Year

Cannot Serve More Than 3 Years

Does Not Count Towards Elected Terms of Service

QAR

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 31t

Newly Formed Advisory Council (New Start)

Officer Positions Must Be Filled at Start-up (More May Be Filled)

Officers are Chair, Vice Chair, Secretary, Treasurer, and KairosDonor
(Or Financial Secretary)

New Start Must Establish Positions With Varying Terms to Create the
Rotation By the Third Year

Vice Chair Serves As Continuing Ministry Coordinator and Institutional
Liaison Until Position is Filled

New Start Has Two Years to Grow Into Having Full Standard Voting
Positions

Advisory Council Members Don’t Need to Have Kairos Experience
(It is Recommended Some Do)

RSB

© 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Nomination
& Voting

Elections must be
completed by
December 15t

Elections must be
entered into
KairosMessenger
by December 315t

Continuing Ministry Only

Special Status Must Be Approved By CEO
If New Start - Follow The New Start Section

Must Keep A Small Advisory Council In Place:

* At Least The Positions Of Chair, Vice Chair (Optional), Secretary,
KairosDonor Coordinator, Treasurer, Institutional Liaison And
Continuing Ministry Coordinator

If Existing Need 2 Persons ldentified — Chair And Institutional
Liaison/Continuing Ministry Coordinator (Notify KPMI each December to
enter Election)

33

Record
Positions

Record Position Elections

Record and Review A

The current Advisory Coun

il Elections

ord annual elections to the Advisory Council positions

You can also print a rostes
What's Different?

Enter Election Year: Must Enter Year and TAB Before Recording of Emailing

1. Nominations and Voting for Advisory Council Membership

Send Email request for nominations to the Advisory Council and then to vote for the Nominees
Print Election History
Email Nomination Request

Email Election Vote

2. Record Position Elections
Record the position election results
Record Elections.

List Election Results

Must enter year for button to be available

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Record Position Elections

Record —_—
Positions
2026 Vice Chair

2026  KairosDonor Coord/Fin Secy

2026  Treasurer

2026  Institutional Liaison
2026 Outreach/Recruiting Coordinator
2026 Fundraising/Sponsorship Coordinator
2026 Agape Coordinator

2026 Clergy/Spiritual Director
2026 Continuing Ministry Coordinator
2026 Data Coordinator

2026 Communications Coordinator

+ Add Optional Role # Record Person's Election

* Double Click Position’s Row Or Highlight It And Click The [Record
Person’s Election] Button

* [Add Optional Role] For Nonstandard Positions (Non-Voting)
@4 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

35

Record Position Elections

Update Advisory Council Elected Positions CSe\ect E\:cted Person
lick the "Checkmark” button to select the person.
Record Yo ch for ng the “Hame® heading
Pos |t i ons This Role: [Ravisory Council cnair ]
Elected Person: zs_r;m Ade Faminu of,
51';50 ‘Alan Rogers. v
co 0 oms 1
* Click The “?” Button To Get List Of Volunteers  [=sn  smwwre
* Select Member From List By Clicking v'Button =~ == e
* Agreement Date = Affiliation Agreement dren | s
@ Cancel

36

18



9/12/2025

Record Position Elections

Green highiigted Role is a Required pasition.

Record Yoo

Positions s 22025
2026 Secretary Rich Crouch
2026  KairosDonor Coord/Fin Secy Dave Alired 2/07/2025
2026 Treasurer Mike Stumbaugh 2/07/2025
2026 Institutional Laison Tom Venhaus 2/07/2025
2026 Qutreach/Recruiting Coordinator John Sweeney 2/07/2025
2026  Fundraising/Sponsorship Coordinator  Charles Berry 2/07/2025
2026 Agape Coordinator Randy Greenway 20772025
2026  Clergy/Spiritual Director Gary Redwine 2/07/2025
2026  Continuing Ministry Coordinator Brandon Hirachata 200772025
2026  Data Coordinator Mike Springer 2/07/2025
2026  Communications Coordinator Mark Conley 2/07/2025

+ Add Optional Role ~ # Record Person’s Election

e Continue Until All Roles Are Filled

Record Position Elections

Remember, no optional roles have access to KairosMessenger.
WARNING! P 9

Record

POS it i ons While you can do that, be aware that ONLY This Role: [ I Enter a Custom Role, OR:

You have asked to add a non-standard role.

persons elected to a "Standard” role will have
ization to access Kai Optional Role: <Select Optional Role> ¥ Select 2 “standard" Optional Role

Do you want to continue to ADD a Non-Standard role?

Elected Person: :} Click the ? button to get a list of volunteers

No-Cancel Adding Non-Standard Role Yes-I'm Adding a Non-Standard Role

* Add Any Optional Roles
(e.g Leader, Observing

Leader, Inventory iz oo Weekend Lesder -
Coordinato r) Mvi;in?LmerhrWeeund
Observing Leader for Weekend

Other Approved Future Leader
Representative from Other Program

Support Team Coordinator

38
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Print Roster

H 5. Advisory Council Roster
Print =

After you have recorded the elections, you can create a report of your Advisory Council members and roles

Roster

ick to print Roster of Advisory Council
. Advisory Council Roster

o Isdnhﬂhn

r f El
Print Electi Print History of Elections

Print Advisory Council Rast f R | Person:
= S List of Roles and Elected Persons

1 | State Chapter Committee

* Enter The Election Year
* [Print Advisory Council Roster]

@6 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.

Print Roster

Print
@( Advisory Council Members & Roles (@\
ROSte r State: Texas Advisory Council: Allred 3
Apporated o porial erm Elected Porson - 1
Year Role Email Address Bad Email Address  Phone
. . 2025 Advisory Council Chair Eddie Peacemaker
This Will 71edsel@gmail.com
Show The | 2025 vice Chair Doug Marchand
Correct : :
2025 Secretary Rich Crouch
Year crouch07@sbcglobal.net
2025 KairosDonor Coord/Fin Secy Dave Alired
dave.allred@reagan.com
2025 Treasurer Mike Stumbaugh
mstumbaugh@sbeglobal.net
2025 |Institutional Laison Tom Venhaus
tomvenhaus66@yahoo.com

* Go to Volunteer Record - Fix Bad Emails Or They Won'’t Get Their Login,
Job Description, Any Other Emails

e Ensure Cell Phone Number is Listed

@G © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Notification of Elections

4. Notification of Elections
Send

e s Send emeail nolifcation of the elections AND any changes in electi ients | emai esog |
Notification

and LO |n This is the email to the Advisory Council's active volunteers
g Email Election Results to Volunteers
Their replies will go to the email “From™ address.

Email Advisory Council Logins : - The text is the basic ministry-wide text. Please modify it appropriately BEFORE sending the email.

fom [Renc ) This Will
o W T e — Y

Email Text: We're glad to announce the 2025 office hoiders of the Alired Advisory Council: C
orrect

Eddie Peacemaker - Advisory Council Chair - Tledsei@gmail.com
Doug Marchand - Vice Chair - doug99@iive.com Year
Rich Crouch - Sacretary - erouch0T@sbegiobalnet

Dave Allred - KairosDonor Coord/Fin Secy - davealired@reagan.com
Amado Tamez | Alred Amacotamezgym e Stumbaugh - Treasurer - mstumbsugh @socgiebalnet

Tom Verhaus - Institutional Laison - tomvenhausé6@yahoo.com

Ay Welker | Allred ATWALKER19954 % X
John Sweeney - Outreach/Recruiting Coordinator - jsweeney71101@hotmai.com  w
ey Ared de_aguero@hotmi (Charies Berry - Fundrai oordinator -
Desguars
fabunt | Aled ahunt5TGomaic)
103 femando erez | ODaniel purmingonesnidy Once you've revised the email text appropriately,
AonaNata | Aed antM@pahooco
click the Send Email Button to initiate sending the emails.
dsiey Crrist | Allred ashieymesiey 051

o prormon " Send Election Emails
i Ared syertie@omaticol ion

@ Next | 9 tast

+ Insert & Change i Delete
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Email Logins

4. Notification of Elections Email Elected Persons’ Job Descriptions - 2026
Se n d Send email with Job Description to all or selected standard positions
P! P
Send email notification of the elections AND any changes in elections elected in the selected year.

Notification

Select the roles (positions) to email the job descriptions.
Email Election Results to Volunt:
. — o 0 Al Roles All Roles Or (Everyone)

o es Current Job De Oseetediole | Salected Role (One Person —
Dropdown List Appears)

Optional Positions are not notified via automatic email

Reach out to them individually as appropriate

and Login

Create Email List

* Email Logins and Job Descriptions to Elected Members (Standard Positions)
v' Both Automatic Email List Creation
v’ Both Automatic Population Of Login and Attaches Job Description
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Email Login

4. Notification of Elections

Send

Send email notification of the ions AND any

g

Notification
and Login

o Email Election Results to Volunteers

Email Advisory Council Logins

o
e
Coorginater ity
¥airesDonor
s | A e
: Do [ Ve
: SR e E——
Cergy/Spiritual
" - .
R @ proT——
Py —
: rnsenre A -
" = Coorginater n ©
Communications
ey | e ) [om——
% T s | roprees
5 Mike Stumbaugh  Allred Treasurer matumbaugh@sbeg

S Net | 3 last

4 it p Qunge | Detete

This is the email to the Advisory Council’s active volunteers

Their replies will go to the email "From" address

The text is the basic ministry-wide text. Please modify it appropriately BEFORE sending the email.

From: [Rich Crouch <crouch07@sbegiobalnet> ]

Subject: [Congratutations on your election as [Rote] |

Email Text: [ Congratulations on your election as the [Role] for the 2025 Alired Advisory Council. &
Your position takes effect on January 1, 2025 and extends thru December 31.

Attached is the job description for your position.

Your election authorizes your access , assistyoun
executing your leadership role with excellence. In order to access
youll need to ng log in cregentiais,

e

Once you've revised the email text appropriately,

click the Send Email Button to initiate sending the emails.

Send Election Emails
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Maintenance: Replace Someone Who Resigns

3. Record Person Resigning/Leaving

Replace a persion during theis year instructions

U] Y ——

Record a Person Leaving Their Position

Instructions

This and the following screens will guide you through the simple steps to record a person resigning from a "Posilion” on the
Advisory Council and if you already have someone selected 1o replace the person in the vacaled "Position.” you can select
that person from the list of Aciive volunleers in your Advisory Councif's community

First, enter the election year that the person s vacating

ey

Click the "Next" button below to begin the process.

D~

* The Process Will Guide You Step-
By-Step

* Make Sure You Select the Correct
Election Year (e.g 2025)

* Do Not Use This To Enter Your
Elections

44
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Maintenance: Replace Someone Who Resigns

Record a Person Leaving Their Position
Identify the Person Who Is Leaving a Position

Select the person nalis fesigning their position from the st of current Advisady Couned
members by "CLICKING® on their name in the folowing list

Boled "Advhory Coundil Positior Hecied Peron
100 avisory Counes Crair Ence Pescemaicer

200 Vice Crair Doup Marcnans

400 secretary Rich Crouen

500 KairosDonor Coora/Fin Secy | Duve Alrea

600 Treasurer Mike Stumbaugh

B s s 4= Se|ect Person/Role

OutreachRecruting

a0 Jobn S
Coordinator nowene
Fundraising/Sponsarship

a0 Crares Bery
Coordinator <

000 sgape Cosmeirater Randy Greeruay

1100 Cergy/Spintuz) Director | Gary Reawine
Contiing Meisty =

120 Brandon Hiachst
Covrdinator RS

130 Gata Coorairator Mike Springer
Commnications

oy Mark Coni
Coordinator i

an Vice Crar Doup Marcrans

3 More | N Lt

Enter the dale thal the position was vacated.

Click the "Next" bution below for the next step.

-

. «=— Enter Date Vacated

Record a Person Leaving Their Position
o Do You Have a Person to Fill the Vacated Position?
Has the Advisory Counci already selected a replacement person to fll the vacated position?
150, you'll be able o select that person in the next step.

SeIeCt s> Replacement Selected: Yes Not et

Click the "Next" button below for the next step.

= :
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Maintenance: Replace Someone Who Resigns

Select the Replacement Person

Select the person o fil the vacated position from the list of Volunteers
by "CLICKING" on theif name.

29891 Ade Faminu

adegboyegafaminu@y2)
| 29803 Anits Hurst shurstsT@gmaileom
B Ava Pesrson-Hansfard | sygertie@gmail.com
29885 8. Stumbaugh bostumbaugh @sbegioby
29896 Barry Hanson barryhanson247@yaheq
29897 Becky Stumbeugh BeckyStumbaugh@yahd
29898 Benny Paredes. benny.paredes@yahoo.(
29898 Beverly Springer springbev@juno.com
29900 8ill Gann garaenguyc21@gmail.c{

- More H Last

Click the "Next" button below for the next step

@ Concel

Enter Date Appointed

Ready to Implement

You have entered the information needed to record that the position is being vacated, and if you
supplied the name of the replacement, that will be recorded, 100

< Select Person/Role

Click the "Finish" button below to record your changes.

Record a Person Leaving Their Position

Congratulations!
You have completed the recording of the person who vacated the position early.

The replacement person has been set up with their 10 access K
and an email has been sent to them with their Job Description and their log in password.

v Gase
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Maintenance: Providing Logins

1. From Election Management e B e

Screen Select The Correct
Election Year —

2. Under SeCtIOI’] 4 NOtlﬁcatlon o Enter Election Year: Must Enter Year and TAB Before Recording or Emailing
of Elections Select [Email
Advisory Council Logins]
Button

o

4. Notification of Elections

Send email notification of the elections AND any changes in elections.

Email Election Results to Volunteers

e Email Advisory Council Logins

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved
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Maintenance: Providing Logins
H+ H H Email Elected Persons’ Job Descriptions - 2025
3' SeIeCt NOtlfIcatlon TO Slngle ROIe Send email with Job Description to all or selected standard positions
Which Brings Up The Select Role elected n the selected year.
Dropdown Select the roles (positions) to email the job descriptions.
QAll Roles
4. From The Dropdown Select The 9 @ seects R
Role Of The Person
s (4]
Create Email List
48
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Maintenance: Providing Logins

5. System Automatically Creates [ Recpionts | et Message LG_
Recipient Based On Role And The

Email Message. Ensure Email
Address Is Included

This is the email to the Advisory Council's active volunteers

Their replies will go to the email "From™ address.

The text is the basic ministry-wide text. Please modify it appropriately BEFORE sending the email.

" & )

6. Switch To The Email Message Tab A —

Subject:  [Congratulations an your election as [Ro'e] ]

Email Text:  [Cangratulations on your eiection a5 the [Role] for the 2025 Alired Advisory Council. &

7. Send The Emall (NO Need TO Add Your position takes effect on January 1, 2025 and extends thru December 31. |
. Attached is the job description for your position
Information)

Your election authorizes your access to the KairosMessenger system ta assist you in
executing your leadership role with excellence. In orderto access
www.KairosMessenger.org, you'll need to use the following log in credentials.

Login: [UserName]

Once you've revised the email text appropriately,

Recipients Email Message

click the Send Email Button to initiate sending the emails.

Send Election Emails. o

+ Insert # Change | i Delete

Click here to Change the highlighted record

Learn More

||| Advisory Council Operating Procedure (ACOP): http://www.mykairos.org/docs/ac/acop.pdf

||| Election Tutorials: http://www.mykairos.org/Election.html |||

||| Secretary Training Tutorials: http://www.mykairos.org/Training.html
||| Kairos Ezra Information: https://kairosezra.com/ |||
||| KairosMessenger: www.kairosmessenger.org

||| Kairos Excellence Initiative: https://www.kairosei.com/ |||

::I KairosMessenger Support email: kairosmessenger@mykairos.org |||
Il
||| Each website has a written and video tutorial on every step. |||

Elections must be completed by December 1t

Elections must be entered into KairosMessenger by December 315t

@6 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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Questions

@4 © 2020 - 2025 Kairos Prison Ministry International. All Rights Reserved.
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