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Becky has been involved with Kairos Outside since 2005. She serves on
team with Kairos Outside of South Carolina Upstate, as Advising Leader
to the new community of Kairos Outside of SC Lowcountry, as a facilitator
for Advanced Kairos Training (AKT) — Outside, and as Secretary for the
South Carolina State Committee.

Joe started with Kairos Inside at Ross Correctional in Ohio. He has served
at three Inside Institutions. While serving at Ross, he heard the calling to
bring Torch to the Juvenile Correctional System in Ohio. Along with a
strong group of volunteers they stated CJCF — Torch in 2007. He has also
served as State Committee Chair and Secretary of the KPMI Board of
Directors for 5 years.
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#2 Empowerment While Building Accountability

While we empower the local volunteers to conduct the ministry, we are
accountable to excellence and performance at the highest standards and
authority of the ministry. We empower Guests or Participants to be
accountable for their lives and be transformed by Jesus Christ.

Empowerment is the transfer of authority to an

emerging within specified

from an established leader who

responsibility for the ministry.



10 Surefire Tips to Help You Avoid Burnout
By Lolly Daskal President and CEO, Lead From Within

First, the good news. Burnout typically affects people who are highly
committed to their work and effective in their job. Burnout may show up as
exhaustion, annoyance, and irritation, or as a lack of focus, inability to work
for extended periods of time, and a tendency to question and cancel
everything in sight. You may notice that you're not eating or sleeping well and
that your relationships and effectiveness are suffering.

If you find yourself sustaining a stressful routine for a long time without much
relief, you're at risk of burning out. Here are a few tips to keep burnout at bay:

1. Rest and relax.

Rest is the best single way to let stress subside. It can come in many forms:
reading, walking, or simply tuning out. Find something you enjoy amid the
negativity.

2. Change up the view.

Changing your scenery may mean taking a vacation. But if that's out of reach,
you can always take a mental break by mediating. Or shut it all down for a
while and take a walk, go to the park, listen to music — do something that
makes you happy and gives you energy.

3. Sleep.

On average, people really do need eight hours of sleep a night. Without
enough sleep, your effectiveness and energy will suffer. Make sure you're
getting the rest you need to stay on top of your game.

4. Move.
Take time to walk after work, or go to the gym or play a sport . The benefits —
mental and physical — are great.
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5. Rewind, reflect, remember.
Take time to remember why you're doing what you do. What is your purpose?
Why is this work so important to you? What do you hope to achieve?

6. Create a daily ritual.

Start a new morning or evening ritual. It can be reading, exercising, or just not
doing anything. Add it to your daily schedule as a must-do. Giving time for
yourself to your day is a good form of self-care.

7. Device detox.

This item may well be the hardest on the list. It means no cellphone,
computer, TV, video games, or anything that puts you in front of a screen for at
least 24 hours. At first it will feel physically uncomfortable, but, if you can
make it through, it's quite refreshing.

8. Give up on excuses.

When everything's a burden and you find yourself being dragged down and
feeling others are at fault, it's time for a reality check. If there's a problem,
take responsibility that you might own a share of it. Start working on how you
can make things better.

9. Don't go it alone.

This is a tough one, especially if you're a resourceful do-it-on-your-own type.
When you are burned out, it may be because you think you have to do
everything yourself. When you're stressed and overwhelmed, ask for help. It's
not so hard.

10. Remember, you count.

Whatever is going on in your life, remember that you're not a bystander. Get in
there. If you don't make yourself a priority, then who will? Be responsible for
yourself; show others how a busy person can find balance and accountability.

The bottom line: The best way to recover from burnout — or, better yet, to
avoid it —is to be good to yourself. It takes constant awareness and reflection
and managing and maintenance, but when you do you will reap the reward of
a better life.
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When asked to define what empowerment looks like | always use this
phrase: Empowerment works best when you put people in a box, then
expand the box!

Kurt Johnston, Saddleback Church

In many ways Kairos is like ministry. There are things that
can and can’t be done. Kairos was developed over a period of years to fit
the environment. There is no “ talk.” It is all one continuous

presentation. This is the “Wisdom of Kairos.”

Once we define the limits, then we can to our specific
situation. In England, because of work requirements, they explored the
concept of having a “weekend” on Monday through Thursday. That is

“ flexibility.”

Everyone needs to buy into the concepts and procedures. Itis all in the
appropriate manual. We have different manuals for different programs
due to the different environments in which we work. “Read the Manual.”




ALL with Involvement

* Know the

s ) * _ theright

TN people
& " them
g PP 2 up right
* Build and
<ARB>

2019 Annual Conference Photo by Stephan Vance on Unsp

WHY do we Team?

Who are the people? Not just “filling a J

Team formation prepares you for the Weekend and so much more.
Adding one new team member or losing one long-serving team member
will change the of the Team. It’s so much
more than hours.
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Self Assessment with 1 being “feet dug in” and 5 being “I rock this!”
1 2 3 4 5

* | realize my ministry is not about me or my success 0O O O O 0

* |lead by serving and supporting others 0 0 O 0O O

* | give authority to team members to make decisions 0 O O 0 O
in their individual areas of expertise

* | determine ministry placement of team members 0 0 O 0O 0O
according to their unique design and gifting

* | could not be effective without others around me 0 O O 0 O
using their spiritual gifts and abilities

* | am more concerned about the multiplication of 0 O O 0 O
ministry than about my control over things

* | have a positive and proactive response to change 0 O O 0 O

* When there is failure, | look at myself and take 0O O O O 0

responsibility
* | regularly give feedback to those with whom | serve 0O O O 0 O
* | confrontissues that | know will be harmfultomyteamO O 0O 0O O



It is important to know rules we are following and why.
Kairos has structure so that we operate safely, effectively, and give

a chance to express their God-given talents.

The Boy Scouts used to call this “Knowing and Using the Resources of the
Group” and “Understanding the Needs and Characteristics of the Group.”
One person may be great at giving a particular , but having them

it omits the opportunity for others to give it and prevents

them from learning others.

Perhaps worse than not empowering people is to use dis-empowering
words and deeds.

We are building relationships with other volunteers, Kairos ,

participants, , state officials, and prison staff. We

need to consider how we empower them also.
Much of the success of Kairos is because prison officials know what the

Kairos “ ” means and how it can be relied on.
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If they don’t get the manuals, or read the manuals, we must
the proper expectations.

Remove the to success; require
Evaluations, not brutal, but honest:
Positions:

Training:




Weekend:
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We are empowering those with whom we are in ministry to be the
God created them to be.

Study the symbol and it’s meaning.

Torch mentors have six months to a relationship and to
work with an individual youth.

Inside is working to build Christian communities inside prison walls.
ministry empowers residents to be accountable to

God and each other.

Outside is able to carry these relationships even further. Examples of
former becoming team members are well know. The
Christian community is empowered to reach “all those whose lives have
been impacted by incarceration.”
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Any ideas or thoughts from the questions?
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Thank you for all you do for
| Kairos Prison Ministry
International!
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Core Values: Who we are?

Kairos Prison Ministry Core Values guide our behavior and actions as a board, staff
and as volunteers.

#2 Empowerment While Building Accountability

While we empower the local volunteers to conduct the ministry, we are accountable

to excellence and performance at the highest standards and authority of the ministry.

We empower Guests or Participants to be accountable for their lives and be
transformed by Jesus Christ.
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