Mentoring Relationships 

Planning for Mentoring

The primary goal of the Kairos Torch Ministry is to engage the participants and volunteers in mentoring relationships.  The Torch volunteers bring their Christian character, life experiences, and a mentoring plan to the youth being served.  The youth fully engaged in the mentoring process can develop strategies to dream a new dream, make more informed decisions, and respond to situations in more socially appropriate ways.  Kairos Torch plans for success in mentoring. Essential steps are in bold type and the sample charts follow.

It is imperative to recruit mentors during the team selection process.  The Weekend Leader and the Mentoring Coordinator need to work together in gathering information for the success of the mentoring process. 

Gather a list of those volunteers committed to mentor.  Be certain there are enough volunteers to mentor the number of participants that attend the weekend.  Every volunteer must have completed all institutional and Torch clearance processes, be aware of the commitment of time, purchase resources needed to mentor, and review the mentoring lesson prior to meeting with the mentee.  The Mentoring Coordinator (through the Institutional Liaison) coordinates the possible mentoring schedules that are compatible with the institution’s youth, security, and facility space.  The mentors are always to mentor one-to-one in a group setting, so it is essential that the Mentor Coordinator place several mentors in the meeting area visible to other mentors as they interact with their mentee during sessions for the protection of everyone.

The mentor/mentee pairs are made by the Mentoring Coordinator after observing interactions during the mixer and weekend, hearing comments from the Torch volunteers and participants, possibly gathering input from the chaplain or volunteer coordinator, and, last but certainly not least, prayerful consideration.  

The mentoring begins one week after the Torch weekend.  The Mentoring Coordinator needs to provide the mentors and the security staff at the institution (through the Institutional Liaison) a list of the youth that will be mentored at specific times.  This will insure that mentoring is done one-to-one in a group setting.  If there is ever an emergency that prevents a mentor from meeting his/her mentee, the mentor must notify the Mentor Coordinator and/or the Institutional Liaison so the mentee can be notified and there must still be two deep Torch volunteers in the mentoring area during that time.

The mentor is expected to submit the Mentor’s Monthly Check-Up (and the girl’s How Are We Doing?) to the Mentoring Coordinator.  These forms will then be submitted to the Kairos Torch Coordinator of Youth’s Ministry. 

At conclusion of the mentoring term, the attached forms are to be mailed or e-mail to the Kairos Torch Coordinator of Youth’s Ministry: kevin@kpmi.org  
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Committed Kairos Torch Mentors for Torch at       #      
Kairos Torch Mentoring Schedule (Starting and Ending Dates)

_________________________________________________________________________
Minimum of 6 months of mentoring - Starting one week after the Torch Weekend
(Advisory Councils may adopt a longer period of time for all mentors to commit to serve.)

List the time slots and days the facility will be able to staff for mentoring during the week.
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	Committed Mentors with phone number for contact
	Preferred 
mentoring day

	Purchasing materials
Mentor’s Guide – Refill Packet
Payment due ______________
	Attended Mentor Training
	Comments
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Mentoring Relationships      Planning for Mentoring     The primary goal of the Kairos Torch Ministry is to engage the participants and volunteers  in mentoring relationships .    The Torch volunteers bring the ir   Christian  character, life  experiences, and a  mentoring plan   to the yo uth being served.    The youth fully engaged in the  mentoring pr ocess can develop strategies to dream a new dream, make more informed decisions,  and respond to situations in more socially appropriate ways.    Kairos Torch plans for succ ess in  mentoring.   Essential steps are in bold type and the sample charts follow.     I t is imperative to recruit mentors   during the team selection process.     The Weekend Leader  and the Mentoring Coordinator need to work together  in gathering information for th e success of  the mentoring process.       Gather a list of those  volunteers  committed to mentor.    Be certain there are enough volunteers  to me ntor the number of participants that attend   the weekend.    Every volunteer must have  completed all institutional and Torch clearance  proces ses, be aware of the commitment of time,  purchase resources needed to mentor, and review the mentoring lesson prior to meeting with the  mentee.    The Mentoring Coordinator (thro ugh the Institutional Liaison) coordinates the  possible  mentoring schedule s   that  are   compatible with the institution’s youth , security, and facility space.    The mentors are always to mentor one - to - one in a group setting, so it is essential that the Mentor  Coordinator place several mentors in the meeting area visible to other mentors as they interact  with their mentee during sessions for the protection of everyone.     The mentor/mentee pairs are made by the Mentor ing   Coordinator   after observing  interactions du ring the mixer and weekend, hearing comments from the Torch volunteers and  participants, possibly gathering input from the chaplai n or volunteer coordinator, and, last but  certainly not least,  prayerful consideration.        T he  mentoring begins one week after   the Torch weekend.    The Mentoring Coordinator needs  to provide the mentors and the security staff at the institution (through the Institutional Liaison) a  list of the youth that will be mentored at specific times.  This will insure that mentoring is done  one - to - one in a group setting.  If there is ever an emergency that prevents a mentor from meeting  his/her mentee, the mentor must notify the Mentor Coordinator and/or the Institutional Liaison so  the mentee can be notified and there must still be two deep  Torch volunteers in the mentoring  area during that time.     The mentor is expected to submit the Mentor’s Monthly Check - Up (and the girl’s How Are  We Doing?) to the Mentoring Coordinator.    These forms will then be submitted to the Kairos  Torch Coordinator of   Youth’s Ministry.       At conclusion of the mentoring term, the attached forms are to be mailed or e - mail to the Kairos  Torch Coordinator of Youth’s Ministry:  kevin@kpmi.org     

