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At this time of Christmas, we celebrate and are thankful for our Lord 
and Savior, Jesus Christ. Don’t allow the presents and decorations to 
distract us from our celebration of Jesus Christ. CHRISTmas – it’s all 
about Christ and the celebration of His birth and His sacrifice for us.   

As we celebrate the birth of Jesus Christ, let 
us remember we serve Him in our lives and 
in Kairos. We give our time and talents for 
Him, so others may know Him as well. It is a 
privilege to serve in Kairos together 
knowing we are sharing His love and 
forgiveness with others and seeing that He 
is changing lives. 

With 2026 in front of us, we look forward 
with anticipation and awe to what He will 
do through Kairos. We know he has new 
prisons for us to work in, additional youth facilities to share and 
mentor young people, and numerous communities for us to share 
with Kairos Outside Guests. Whether it is in facilities and 
communities we have been serving for 49 years, a brand new 
location, or one in between – we look forward to gaining new 
volunteers and sharing His love with thousands. We know he uses 
Kairos in amazing ways and are honored to be His hands and 
feet. Let’s make sure we keep our Heart to Serve and be willing to 
step out in faith as He leads us. 

Merry Christmas! 
Evelyn Lemly, CEO 

Kairos Prison Ministry E-Newsletter December 2025 
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Have a Blessed and Merry Christmas 
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Support Your Advisory Council with GivingTuesday 
Use GivingTuesday on December 2, 2025 to promote your Advisory Council and to jump start 

your fundraising on this global day of generosity. Tools for GivingTuesday engagement such as 

templates and images are available on MyKairos including social media post ideas. Donors can 

also be directed to kairosprisonministry.org/giving-tuesday where there is a variety of information 

about our ministry and opportunities to donate. 

Use GivingTuesday on December 2 to emphasize your year-end recruitment to support your 

spring Weekends and Continuing Ministry. Use the templates and tools available which can be 

customized and used to raise funds and awareness: 

• A customizable GivingTuesday email template to send to your contacts. 

• A customizable GivingTuesday direct mail template to send to local churches, businesses, 

organizations, or others who may support Kairos. 

• A digital calendar reminder to ensure you don’t forget. 

• A Facebook profile picture that you can use to promote Kairos on GivingTuesday. 

• The ability to create a Facebook Fundraiser focused on GivingTuesday for your Advisory 

Council (ensure you include your Advisory Council name in the title of the fundraiser). 

More tools for GivngTuesday engagement are available on MyKairos including potential social 

media post ideas. 

To give to Kairos Prison Ministry International, please visit  

kairosprisonministry.org/giving-Tuesday or text “2025GT” to 53-555. 

https://kairosprisonministry.org/giving-tuesday/
https://mykairos.org/givingtuesday
https://kairosprisonministry.org/giving-tuesday
https://www.mykairos.org/docs/stewardship/giving_tuesday_email_template.docx
https://www.mykairos.org/docs/stewardship/giving_tuesday_direct_mail_template.docx
https://www.mykairos.org/docs/stewardship/Kairos%20Giving%20Tuesday%20Calendar%20Invitation.ics
https://www.mykairos.org/docs/stewardship/giving_tuesday_facebook_profile.jpg
https://www.facebook.com/fund/kairosprisonministry/
https://www.mykairos.org/givingtuesday
https://kairosprisonministry.org/giving-tuesday/
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2026 Kairos Annual Conference Will Take Place in 
Orlando, FL July 22 - 25, 2026 

 

 

The Preliminary Schedule is available now on MyKairos and FAQs are also available.  

We hope you join us in Orlando for a time of fellowship, learning, camaraderie, and prayer while 

celebrating 50 years of Kairos Prison Ministry. We have come so far from our beginnings at one 

prison in Raiford, FL in 1976 and we want to share our celebration with as many Kairos 

volunteers as possible on this incredible anniversary. 

Registration is open now, make sure your Advisory Council is represented during this 

special event! 

Please submit all questions and registrations to Andy Perry at andy@kpmi.org. 

Kairos Launches Kairos Inside Women’s 
Program in Kenya 

The first ever women’s Kairos Program was held in Kenya November 19 - 22 at Naivasha 

Women’s Prison. Kairos is blessed to have had Kairos Inside Weekends for both men and women 

in Kenya and are excited as they work to schedule future Weekends and expand the Kairos 

footprint within Kenya. 

Registration is Now Open 

http://www.mykairos.org/docs/conference/2026/2026%20Preliminary%20Schedule.pdf
http://www.mykairos.org/docs/conference/2026/2026%20FAQs.pdf
http://www.mykairos.org/docs/conference/2026/2026%20AnnualConferenceRegistrationForm.pdf
mailto:andy@kpmi.org
http://www.mykairos.org/docs/conference/2026/2026 AnnualConferenceRegistrationForm.pdf
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Kairos Torch - Norwich YOI: A New Chapter Begins 
By Simon Williams 

God has opened a new chapter for Kairos Torch in the United Kingdom. In October 2025, the first Kairos 

Torch Weekend was held at Norwich Prison (Young Offenders Institution), marking a powerful moment 

of ministry and transformation. Praise be to God for this incredible milestone and for the hearts He 

moved to make it possible. The vision for launching Kairos Torch in the UK first came when Evelyn 

Lemly, CEO of Kairos Prison Ministry International, and Craig Combs visited the UK in 2024 to lead an 

AKT for Kairos Inside. During that time, they shared the importance of running all three Kairos 

programs, Kairos Inside, Kairos Outside, and Kairos Torch, together as one unified ministry. That vision 

took root in our hearts and, by God’s grace, became reality. 

My own journey with Jesus began in Norwich Prison back in 1990, 

when I was 24 years old. During that sentence, I started attending 

chapel services, gave my life to Christ, and was baptized right there 

in the prison chapel. In 2023, I published my book A Second Chance, 

which tells the story of how God rescued me through some perilous 

moments, from crossing a minefield on the Israeli–Jordan border, to 

time spent in prisons in Israel and Egypt, and eventually returning to 

the UK where I was sentenced to Norwich Prison. That’s where the 

Lord truly turned my life around. After my book’s release, I reached out to Norwich Prison to send in 

copies and reestablish contact. With my local church’s support, we began holding quarterly services 

there. As relationships grew, the Lord placed a new vision on my heart to bring Kairos Torch to Norwich. 

The youth ministry focus deeply resonated with me, not only because my own transformation began 

there at a young age, but also because my wife, Sue Williams, works with challenged youth at a local 

school. 

Launching a new Kairos program in another country was no small feat, and my first challenge was 

securing a U.S. visa to attend Kairos Torch training, a near-impossible task with a criminal record. After 

being denied initially, I was granted a one-year visa through a waiver process that took ten months. 

Praise God! Alongside Terry Solomon, I traveled to Atlanta to witness a Kairos Torch Weekend at the 

Macon YDC. What an incredible experience, we watched young men’s hearts soften and their lives 

begin to change before our eyes. Even more inspiring was knowing they would receive one-on-one 

mentoring for six months after the Weekend. From Atlanta, we traveled to DeBary, Florida, for Kairos 

Torch 101 and AKT, where we were warmly welcomed and equipped by Kevin Resnover, Walter 

Straham, Ida Wheeler, and Gay Taft. 

Read the Full Article 

https://kairosprisonministry.org/kairos-torch-norwich-yoi-a-new-chapter-begins/
https://kairosprisonministry.org/kairos-torch-norwich-yoi-a-new-chapter-begins/
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How to Schedule 
Advisory Council 
Trainings 

 

It’s December, which means 

Advisory Council elections 

should now be complete, and 

the results of your elections 

must be entered into 

KairosMessenger by your 

Advisory Council Secretary on 

or before December 31. 

With new members stepping 

into their roles in January, this 

is the perfect time for your 

Advisory Council to participate 

in Advisory Council Training. 

This virtual, 4-hour training is 

designed for the entire 

Advisory Council, ensuring 

that everyone begins the year 

equipped, aligned, and fully 

prepared to serve with 

excellence. 

To register for Advisory 

Council Training, Advisory 

Councils must contact their 

State Chapter Committee. 

Training is scheduled and 

coordinated at the state level, 

so your State Chapter 

Committee will provide the 

available dates and handle 

your registration. 

State Chairs or their designee 

can access the Advisory 

Council Training Guidelines 

and the sign-up form at 

mykairos.org > Downloads 

> Advisory Councils. 

How to Get Your Ezra Order Processed 

1. Ensure your Weekend is registered on the Kairos Kalendar. 

• The Advisory Council Secretary is responsible for scheduling the Weekend on 

the Kalendar at MyKairos under the Register Weekend Info tab. If the 

Secretary is not available, anyone can register the Weekend. 

2.  The Weekend Leader must be approved by the State. 

• The Advisory Council Secretary must ensure that Weekend Leaders are 

approved by the Advisory Council and given to the Advisory Council Chair for 

State submission. 

3. A Weekend Leader who has already led a Weekend needs an approved 

variance to allow them to lead again. 

• Only the CEO can approve variances. The Advisory Council Chair needs to 

submit a variance request to the State Chair. The State Chair will submit it to 

the CEO for final approval. 

4. The person requesting Ezra must be the same as who is listed on the Kalendar. 

• The Advisory Council Secretary is responsible for updating any changes to a 

scheduled Weekend on the Kalendar including changes in leadership, team, or 

dates. Updates can be made at mykairos.org under the Register the Weekend 

Info tab and selecting Revise Existing Weekend. If the Secretary is not 

available, anyone can update a registered Weekend. 

5. Previous Leader must have submitted their Leader Report. 

• The Advisory Council is responsible for ensuring that the Leader Report and 

Excellence Initiative Report are both completed after each Weekend. 

6. The State Financial Secretary must approve the Ezra order. 

• All communications for approval go to the elected State Financial Secretary for 

approval. If the elections have not been entered or updated in the event of a 

change in Financial Secretary, the communications will not be delivered. 

If you have any questions regarding an Ezra order, 

please email EzraOrder@mykairos.org. 

https://www.kairosmessenger.org/kairosweekend
mailto:EzraOrders@mykairos.org
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If your Advisory 

Council did not 

enter elections in 

2025, please 

email the 

roster to 

andy@kpmi.org. 

Kairos Outside Launches in Savannah! 

By Roxann Davis 

Kairos Outside Coastal GA Weekend #1 was a beautiful success from beginning to end, exceeding every hope 

and prayer poured into its preparation. The spirit of unity, compassion, and genuine love filled every moment as 

Guests and team members came together to experience God’s healing in powerful and unexpected ways. 

Throughout the Weekend, barriers softened, burdens were lifted, and women who arrived as strangers began 

forming bonds that felt like family. From the heartfelt conversations and shared tears to the laughter, worship, 

and quiet moments of reflection, the entire experience reflected what happens when hearts are open and God 

is truly at work. Every act of service, every prayer, and every offering of kindness became part of a larger 

testimony; one of restoration, acceptance, and grace. 

What made this Weekend truly special was witnessing Guests rediscover their strength, dignity, and worth 

through the love poured out around them. Healing didn’t just touch individuals; it spread through the entire 

community, leaving a lasting imprint on everyone involved. The success of this Weekend is not measured only in 

what happened during those days, but in the seeds of hope planted that will continue to grow long after the 

closing ceremony. It was a sacred reminder that when God’s people come together with open hearts, 

transformation becomes not just possible, but inevitable. 

Calling all Kairos Inside Women’s Advisory Council  

Chairs and Volunteers 

Please join Gina Brockmeyer, Program Coordinator  - Kairos Inside Women, on the 4th Tuesday of the month 

for Prayer and Share. 

December 16, 8 pm Eastern Standard Time (date adjusted for Christmas) 

Zoom Meeting ID: 895 8306 7661 

Passcode: 039384 

mailto:andy@kpmi.org
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Official Kairos 
Apparel and 
Promotional 

Items 

Kairos Threads 

Kairosthreads.com 

Bob & Diane Crane 

have volunteered with 

Kairos Prison Ministry 

for over a decade and 

since 2012 have 

produced quality 

custom machine-

embroidered Kairos 

Inside, Kairos Outside, 

and Kairos Torch 

apparel and 

accessories. 

New Thread 

Designs Etsy Shop 

Longtime Kairos 

volunteer Scott 

Maycumber offers a 

variety of quality Kairos 

products in  

his Etsy store. 

Create a Legacy with an 

IRA Rollover 

Create your Legacy with an IRA Charitable Rollover gift to Kairos. This allows 

you and Kairos to skip paying taxes and make a meaningful gift to support 

our ministry this year. If you are 70 1/2 or older, you can send any amount 

up to $108,000 directly to Kairos. All or part of your required minimum 

distribution may be met and the funds go straight to work towards our 

cause. Visit www.kairoslegacy.org, email legacy@kpmi.org, or call  

407-629-4948 to learn how you can make an IRA Charitable Rollover gift and 

save on your taxes. 

Donate Appreciated Stocks and 

Bonds to Kairos 

If you are seeking a way to support Kairos without 

writing a check, a simple way is to directly donate 

appreciated stocks or bonds to Kairos. This process 

allows you to avoid paying the capital gains tax on the 

sale of the stocks or bonds, receive a charitable tax 

deduction for the full market value at the time of the donation, and 

furthers the mission and reach of the ministry. To learn more about these 

giving opportunities, please contact your financial advisor or 

email legacy@kpmi.org.  

Make a gift to Kairos 
and save on your taxes. 

Call: 407-629-4948  |  Visit: kairoslegacy.org 

https://www.Kairosthreads.com
https://www.etsy.com/shop/NewThreadsDesign?ref=simple-shop-header-name&listing_id=642511524
https://www.kairosthreads.com/
https://www.etsy.com/shop/NewThreadsDesign?ref=simple-shop-header-name&listing_id=642511524
https://www.kairoslegacy.org
mailto:legacy@kpmi.org
mailto:legacy@kpmi.org
https://www.kairoslegacy.org
https://www.kairoslegacy.org/


Requesting a Certification of Insurance (COI) 
Requests for a Certificate of Insurance must be submitted by a Kairos volunteer to kimberly@kpmi.org at least 

10 business days prior to your event. 

Note: Not all meetings or gatherings at a facility will require a Certificate of Insurance. Many facilities already 

carry their own insurance coverage for use of their space. Kairos Prison Ministry’s Certificate of Insurance is 

only available to Kairos volunteers who are participating in official Kairos Prison Ministry sponsored activities 

and events.  

When requesting a Certificate of Insurance, please include the following information: 

• The exact legal name of the facility or venue 

• The physical address of the facility (no P.O. Boxes) 

• The specific dates that Kairos will be using the facility or venue. 

 
Please ensure all information is accurate to avoid delays in processing your request. 
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Watch the Annual Conference  

Guest Speakers 
Take the opportunity to view and share these five videos of the 2025 Annual Conference speakers and send 

them to your friends who could not attend the conference. Use these touching videos, featuring all three Kairos 

Programs, to share with friends and loved ones you believe would make great Kairos volunteers. Also, you can 

watch them to remind yourself of the incredible stories told at the Annual Conference. Take this opportunity to 

utilize these videos to improve your volunteer recruitment so we can expand our ministry!  

View and download these and other videos. 

Annual Conference Workshops are 
Available on MyKairos 
We have posted the 24 workshops presented at the Annual Conference on MyKairos! Each of these educational 

workshops includes a full length recording by the presenters along with the presentation slides and handouts. 

Watch Now > 

Take this opportunity to build your knowledge of Kairos and watch workshops on topics you may not be as 

familiar with. This will allow you to be a more effective steward of our ministry’s mission. Then share these 

workshops with others so they too can learn more about all aspects of Kairos. 

mailto:kimberly@kpmi.org?subject=Requesting%20a%20Kairos%20Certification%20of%20Insurance
https://www.youtube.com/playlist?list=PLlZDBP3eJv0NyVlIVHK0grDcZO7ZdkSFf
https://www.mykairos.org/news_videos.html
mailto:kimberly@kpmi.org?subject=Kairos%20Insurance%20Request
https://www.mykairos.org/conference.html
https://mykairos.org/conference
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Start a Prayer Vigil 
for your Upcoming 
Kairos Weekend 

The preferred website for 
Kairos Prayer Vigils is 
www.prayervigils.net which 
allows for 30-minute 
timeslots that cover your 
Kairos Weekend in its 
entirety. It also has a 
feature for gathering agape, 
where others can upload 
agape and everyone 
registered to pray will 
receive it. Prayer vigils are a 
great way to engage the 
community and other 
church-goers to take the 
first step with Kairos in 
praying for a half-hour, 
which can lead to more 
involvement later on. 

Ensure your upcoming 
Kairos Weekend is 
registered, send out 
invitations and cover your 
Weekend in prayer while 
also receiving agape! 

Order Prisoner to Prisoner 
Devotionals for 2025-26 

Consider ordering Prisoner to Prisoner devotionals 

(also known as P2P), the only devotional written by 

prisoners for prisoners. It’s uniqueness makes it more 

than a devotional, but a written account of the lives, 

experiences, and heartfelt feelings of those who are 

incarcerated, making for unique and relatable 

content. 

This quarterly devotional is perfect for ordering to 

distribute to your church, Christian friends, or directly 

to the prison chaplain in your area. Orders can be 

recurring or one-time. Ask your Advisory Council to order via the Kairos 

supply order form well before the following dates: 

1/12/26 order deadline for the Apr./May/June 2026 Issue 

4/13/26 order deadline for the July/Aug./Sept. 2026 Issue 

7/13/26 order deadline for the Oct./Nov./Dec. 2026 Issue 

Postage for P2P will be calculated at the time of shipping. 

Join the Kairos Daily & Monthly 
Prayer Times 
Prayer is foundational, transformative, and prayer works! 

We are asking every volunteer to pray for Kairos daily at noon 

(your time). 

Also, a Kairos prayer conference call is held on the 1st day of each 

month at 12:00 pm (noon) Eastern Time for 15 minutes. A designated 

Kairos leader leads us in prayer each month. 

This call is open to everyone in Kairos! 

•  Dial: 301-715-8592 

• Enter meeting ID: 3202518737#  

• Enter passcode: 215540# 

https://www.prayervigils.net
https://www.mykairos.org/docs/kpmi/supply_order_form.pdf
https://www.mykairos.org/docs/kpmi/supply_order_form.pdf
https://www.prayervigils.net/
https://www.mykairos.org/docs/kpmi/supply_order_form.pdf


Gather and Submit 

Kairos Outside 

Guest Forms 

Whether you are a Kairos 

Outside volunteer or not, you 

can contribute by referring 

potential Kairos Guests to 

your local Kairos Outside 

Program. The process is 

simple, just direct a potential 

Guest to kairosoutside.org 

and when they fill out the 

form it will get sent to their 

nearest Kairos Outside 

location which will 

contact them. 

Upcoming Kairos Weekends 
We are blessed that there are Kairos Weekends on the calendar 
through the end of the year and into 2026. Please pray for each 
Weekend and consider submitting agape. The full list of agape contacts 
is available. All Weekends can be found on the Kairos Kalendar based 
in KairosMessenger! 
Remember to register your Weekend at 
kairosmessenger.org/kairosweekend. 

Date State Advisory Council Weekend # Weekend Leader Agape Email 

12/4/25 TX Crain #1 Crystal Mendoza crystal.mendoza2911@gmail.com 

12/9/25 LA Angola #69 James Lambert ryanclan1@aol.com 

12/11/25 NM Northeast NM #1 Randy Allgood two-4him@att.net 

12/29/25 Aus Wolston #15 Lindsay Currell kiwacolagape@kairos.org.au 

1/16/26 ME Windham #7 Patty Hackett catherineorjiako420@yahoo.com 

1/23/26 OK Central OK Torch #24 Steve Moise & Anetta Cooper redeemed33ad@att.net 

1/23/26 WV FCI Hazelton #5 William Bailey a23alt@aol.com 

1/29/26 FL Jefferson CI #35 Hunter Rogers My_lord_reigns@hotmail.com 

1/29/26 TX Lindsey #4 Michael Herring tccsmary@gmail.com 

1/29/26 TX Wallace #50 Tyler Ogden wrytoast2@gmail.com 

1/30/26 TX Giddings Torch #5 Ray Sims Da_pietzsch@hotmail.com 

     

Kairos Elections Should Be Completed 

Elections have taken place for Advisory Council and State Chapter Committees for 

2026. Everyone takes office on January 1, 2026.  

Elections must be completed by December 1, 2025 and entered into 

KairosMessenger by December 31, 2025. 

This requires the Advisory Council to meet to determine which position each 

member will hold for the upcoming year. If assistance is needed please 

contact andy@kpmi.org. 

If your Advisory 

Council did not enter 

elections in 2025, 

please email the 

roster to 

andy@kpmi.org. 

https://www.kairosmessenger.org/kalendartabsmenu?CR=0
https://www.kairosoutside.org
https://www.kairosmessenger.org/agapecontacts
https://www.kairosmessenger.org/kalendartabsmenu?CR=0
https://www.kairosmessenger.org/kairosweekend
mailto:crystal.mendoza2911@gmail.com
mailto:ryanclan1@aol.com
mailto:two-4him@att.net
mailto:kiwacolagape@kairos.org.au
mailto:catherineorjiako420@yahoo.com
mailto:redeemed33ad@att.net
mailto:a23alt@aol.com
mailto:My_lord_reigns@hotmail.com
mailto:tccsmary@gmail.com
mailto:wrytoast2@gmail.com
mailto:Da_pietzsch@hotmail.com
mailto:andy@kpmi.org
mailto:andy@kpmi.org


Contact Kairos 

To submit stories and photos or 
to contact Kairos 

 leadership and staff: 

Call: 407-629-4948     

Email us at:  
marketing@kpmi.org 

Visit us online: 
kairosprisonministry.org 

100 DeBary Plantation Blvd. 
DeBary, FL 32713 

 

 

Access a wealth 

of information  

Get all the tools, videos, forms, 

prior editions of our newsletters, 

and more, visit mykairos.org,  

the Kairos website designed 

specifically for Kairos Volunteers. 

 
 

Join Our  
Private Kairos 
Facebook Group 

Many items of interest such as 

upcoming Weekends, prayer 

requests, and inspirational 

stories are shared in our private 

Kairos Facebook group.  

 

Request to be added to the 

private Facebook Group . 

Advanced Kairos Training Dates 
& Registration 
All Advanced Kairos Training registrations are now done exclusively online. To 

register for an AKT, visit the MyKairos Training page where click the registration 

link. Ensure all Weekend Leaders attend AKT within 24 months of their Weekend. 

Deadlines are firm so please plan ahead. 

• AKT Talladega, AL: Jan. 9 - 11 (Kairos Inside, Kairos Outside, Kairos Torch) 

• AKT Indianapolis, IN: Jan. 30 - Feb. 1 (Kairos Inside, Kairos Outside) 

• AKT Richmond, VA: Jan 30 - Feb 1. (Kairos Inside) 

• AKT Applegate, CA: Jan 30 - Feb 1 (Kairos Inside, Kairos Outside) 

• AKT Kansas City, MO: March 6 - 8 (Kairos Inside) 

• AKT Amarillo, TX: April 10 - 12 (Kairos Inside, Kairos Outside) 

• AKT Denver, CO: May 15 - 17 (Kairos Inside) 

• AKT Columbus, OH: May 15 - 17 (Kairos Inside, Kairos Outside, Kairos Torch) 
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Kairos Obituaries 

Let us Pray for & Remember Those Who Have Been Called 
By God to Heaven 

To commemorate our Kairos Family members who have passed away, please visit 

the Kairos Obituaries page. 

If there is someone who has passed that should be recognized, please email their 

obituary to marketing@kpmi.org. 

View all Obituaries 

mailto:marketing@kpmi.org
http://www.kairosprisonministry.org
http://www.mykairos.org
http://www.facebook.com/groups/KairosPrisonMinistryInternational
https://www.mykairos.org/training.html
https://www.mykairos.org/training.html
https://www.mykairos.org/training.html
https://www.kairosprisonministry.org/obituaries.php
mailto:marketing@kpmi.org
https://www.kairosprisonministry.org/obituaries.php
https://www.kairosprisonministry.org/obituaries.php

