
GOD’S SPECIAL TIME 

“Getting involved 

with Kairos has 

changed my life, 

knowing the concept 

of sisterhood and 

working together, 

showing God’s love 

to the broken, and 

the agape love that I 

received on that 

Weekend was 

overflowing, …”  

- Vanessa Olivares 
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Vanessa Olivares at her Kairos Outside Weekend 

How Kairos Can Inspire Hope 
Vanessa Olivares didn’t have the easiest upbringing, but has persevered through 

many trials most of us can’t imagine, and since reconnecting with Christ, has a new 

outlook on life. She grew up in Massachusetts where her parents were in and out of 

prison. Eventually Vanessa and her siblings were taken away from their parents, split 

up, and raised in the foster care system. She later moved in with an Aunt, but the bad 

habits of her parents and the foster system followed her. She eventually got out of an 

abusive relationship by moving to Central Florida to find her family.  

 

By age 20, she had a son, was doing drugs, spending all her money, stealing from her 

reconnected family, became a victim of human trafficking, and eventually went to 

prison herself. Unfortunately the facility she went to didn’t have Kairos, it did have 

Bible study which she participated in, but didn’t feel that full connection to Christ.  

 

Upon her release in 2007, she requested a Christian based transition home, in hopes 

of truly finding a sustained connection with God, as she had on and off since her 

youth.  While attending church, she joined a group called Hope for the Healing 

Woman. It was through this group that she was first introduced to Kairos. Kairos 

Inside was not in the facility she was incarcerated in, but she was able to attend a 

Kairos Outside Weekend as a Guest along with her sister. It was a life altering event 

for Vanessa, as it gave her a sense of purpose and a group of women who could fully 

understand her feelings, loves her for who she is, and to help take the hurt away.  

Kairos Prison Ministry E-Newsletter March 2021 

     Page 1                                                                                                                                      God’s Special Time,  March 2021 

https://www.kairosprisonministry.org/blog/kairos-outside-inspires-hope/
https://www.kairosprisonministry.org/blog/kairos-outside-inspires-hope/


Kairos 
Remembers 
Those Who 
Have Gone 
Before Us 

Members of our Kairos 

Family have gone before us 

during the past few months 

and we have gathered their 

obituaries on a new 

webpage, 

www.kairosprisonministry.

org/obituaries.php. We ask 

that you join us in viewing 

these Volunteers and to 

pray individually for each of 

those who have been called 

to join our Heavenly Father. 

We will continue to keep 

this list updated with the 

most recent passings, if 

there is someone who 

should be recognized, 

please email their obituary 

to marketing@kpmi.org.  

In 2021 we are focused on how to “Find the Blessing.” We know God is in 

control and is using all  of us to work for His purposes. We want to share across 

Kairos all the wonderful things that are happening, especially when we cannot 

be fully doing the ministry as we had planned.  

Kairos is holding some Kairos Outside Weekends this spring with more planned 

for the fall. There are some Kairos Inside groups that are hopeful to hold Kairos 

Weekends in 2021. We have similar activities taking place around the world, 

while planning to re-engage with Weekends and Continuing Ministry underway. 

Now is the time to prepare, communicate, recruit, and ensure we are ready.  

Kairos Outside in many communities have been holding virtual SWAP events and 

found them tremendously successful. We have one location where a couple of 

Volunteers are currently allowed to go into the facility for Prayer and Share 

currently. We also have several locations sending in encouraging videos or 

posters, planning fence reunions, providing health packages, sending in cookies 

for the staff and/or inmates, and on and on.  

We know there is ministry to do right where we are today, even if we cannot do 

Weekends. Ministry is the act of serving and we have the opportunity to serve 

each other, serve the organization, and to get Advisory Councils working well. 

This time can be used to work with the churches that donate and partner with 

us in various ways, talk to our donors, share the blessing of Kairos by asking 

others to join us as volunteers, call those inactive volunteers to check on them, 

pray, and so much more. It’s all ministry and it’s all important. 

We are truly blessed at Kairos with our wonderful volunteers and partnerships 

with churches, donors, and the institutions. Let’s celebrate God’s provision daily 

and do all we can to serve Him through our work of Kairos. 

Evelyn Lemly - CEO 
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Share with us your stories of blessings you have found in Kairos so we can share 

them with our entire Kairos Family. As you read the articles below you will see 

we have many blessings at Kairos – what’s yours? 

 Kairos of Indiana held a day of prayer recently with Kairos Volunteers 

covering everyone involved in Kairos in any way in prayer for 24 hours! 

Participants joined in from all of their Advisory Councils, as well as many 

churches, and Kairos Volunteers from other states. This event was so 

successful, they have decided that the Saturday before Easter and the 

Saturday before Christmas will be days of prayer going forward. 

 Kairos of Connecticut has been holding a monthly volunteer call for Kairos 

Volunteers across the state to gather and share their experiences while also 

having prayer, music, and testimony. 

 Kairos of Ohio has had a number of Advisory Councils hold cookie baking 

events with the thinking that they would usually be baking cookies for a 

Kairos Weekend, so they should bake the cookies for all of the inmates. In 

the facility that did not allow home-baked cookies into the prison, the 

Volunteers handed them out to prison staff going to and coming out of 

work. 

 Kairos Inside Ohio Reformatory for Women held a fundraiser to gift each 

inmate a new pair of socks, as that is what the prison chaplain suggested. 

The fundraiser was so successful that they raised exactly twice the amount 

needed. Now not only did each inmate get a new pair of socks for 

Christmas, but they will be getting a new pair for Easter as well! 

Kairos 
Testimonies of 

Love Video 

Kairos Weekends are full of love 

and the Kairos Guests and 

Graduates are sure to feel it as 

many of them have not felt it in a 

long time. With many Kairos 

facilities still in lockdown, it is 

easy to forget the major impact 

we have on those who go through 

our programs.  

 

We are happy to have been able 

to gather some amazing 

testimonies and compiled a video 

just on the love that is felt during 

our Weekends. View our new 

video, Kairos Testimonies of Love 

on MyKairos.org to see the 

incredible life changing impact 

the love of Jesus Christ has on 

these Guests and Graduates. 

Share it with anyone who might 

be interested in Kairos or needs 

to be re-energized in their 

commitment and dedication to 

our ministry.  

Find the Blessing 
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Gather and 
Submit Kairos 
Outside Guest 

Forms 

The pandemic has kept you 

locked out of your Kairos 

Inside or Kairos Torch 

facility, how can you 

contribute to Kairos? By 

referring potential Kairos 

Guests to your local Kairos 

Outside Program. The 

process has been simplified, 

just direct a potential Guest 

to www.kairosoutside.org, 

that’s it! 

 

This new page on our 

website offers the ability to 

fill out and submit a Kairos 

Outside Guest Reservation 

form and submit it to Kairos 

with no hassle. Any female 

who is at least 20 years old 

and either has a loved one 

in prison or was 

incarcerated and did not 

attend Kairos Inside is 

eligible.  

 A Dietician had a patient in the hospital who had a Bible on his bed. The 

patient was thanking the nurse and the entire hospital staff for the great 

care they were taking of him and he talked about the mistakes he made in 

his past and how he found the Lord when he was in prison. The nurse asked 

how he found God in prison and he shouted “Kairos!” She said, “my father 

was a part of that ministry, it’s no coincidence we are meeting.” 

 The Kairos Inside Menard team gathered as many Volunteers as they could 

and met at a local church. They filmed themselves praying, singing, and 

giving personal messages of love and encouragement to all who are on the 

inside. This video was sent to the prison chaplain who played it on the 

facility television system for all inmates to view. To see those on the outside 

sending heartfelt messages of love and encouragement was such a blessing 

to all of the inmates, whether they had been through Kairos or not.  

 In early January the South Carolina State Chapter Committee conducted 

goal-oriented training for the State Chapter Committee, Advisory Council 

Chairs, and Vice Chairs. There were two objectives: First was training on 

Continuing Ministry and Prayer and Share in Kairos Inside. Manual 

requirements and testimony by experienced volunteers from multiple 

institutions was presented. Second, was a presentation about the Kairos 

Outside Program with an explanation and an appeal to Kairos Inside 

Volunteers to help grow Kairos Outside by promoting it to Institution 

Chaplains and Kairos Inside Graduates. This embraces our Better Together 

idea while also getting volunteers excited about serving in Kairos again! 

 Kairos was featured in the National Catholic Register, in an article on how 

prison ministry is faring during the pandemic. 
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New Banner 
Stand Store is 

Open 
Kairos has changed banner stand 

vendors to lower the cost, 

increase the ease of ordering, and 

the products available. All banner 

orders are now able to be made 

directly online at https://

kairos.go.customprintcenter.com.  

Create a login and see what 

predesigned Kairos designs are 

available to order. 

 

Enhance your State and Advisory 

Council recruiting by ordering 

predesigned retractable banners, 

whether table top or full height, 

table runners, or table coverings, 

all at lower costs than before, 

plus free shipping! Discuss these 

options with your Advisory 

Council as recruiting will be a 

huge priority when Kairos fully re-

opens.  

Why You Should Consider a 
Planned or Legacy Gift 
Most donors write a check or donate online, and while these gifts are greatly 

appreciated, there are other ways to gift financial assistance to Kairos. A few of 

our supporters who use these methods describe why they decided to give to 

Kairos in these ways. 

“Over the past 30 plus years I have personally witnessed the transforming love of 

Jesus Christ in very tangible ways through Kairos. I have been committed to this 

ministry though serving in many capacities and my life has been blessed 

immeasurably as a result. Therefore, we decided to modify our Living Trust to 

include KPMI as a beneficiary.”  

A living trust is a legal arrangement where a designated person is given 

responsibility and instructions on how to distribute assets after one’s passing. 

This process bypasses the complex and expensive legal challenges that can arise 

without a trust. 

 

 

There are many more options such as gifting Kairos stocks, donating a portion of 

your retirement fund, or setting up a charitable endowment that can be done 

without using your checkbook. Please visit our blog to learn the additional ways 

Kairos donors have contributed to Kairos. You may also visit 

www.kairoslegacy.org to learn what types of options are available. Contact us at 

legacy@kpmi.org or call 407-629-4948 to get assistance in setting up a planned 

or legacy gift to Kairos or to notify Kairos of a gift that is already arranged. 
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Official Kairos 
Apparel and 
Promotional 

Items 

Kairos Prison 

Ministry Store - 
www.kpmistore.com 

The newly launched Kairos 

online store offers a variety 

of apparel including t-shirts, 

polo shirts, hats, and jackets 

in both male and female 

models, plus an ever 

growing number of 

promotional items such as 

canvas bags, water bottles, 

and more! 

Kairos Threads - 
www.kairosthreads.com 

Bob and Diane Crane have 

volunteered with Kairos 

Prison Ministry for over 10 

years and since 2012 have 

produced quality, custom 

machine-embroidered 

Kairos Inside, Kairos 

Outside, and Kairos Torch 

apparel and accessories. 

New Thread 

Designs Etsy Shop 

Longtime Kairos volunteer 

Scott Maycumber offers a 

variety of quality Kairos 

products in his Etsy store. 

AKT Refresher Courses 
Available for Registration 
Kairos is currently offering Advanced Kairos Training Refresher Courses, with 

registration open now. These virtual courses are for Weekend Leaders, 

Observing Leaders, and Advising Leaders who had already gone to AKT but their 

Weekends were cancelled due to COVID. These are not a replacement for AKT. If 

you have yet to attend an AKT, do not register for a refresher course. Each 

course is limited to 30 participants and registration is required. Register soon to 

ensure your place in your preferred course by clicking on the course and 

submitting your registration information online. More AKT Refresher courses will 

be added if needed due to high demand. 

Kairos Outside: Sat Mar. 6, 8 am - 12 pm 

Kairos Outside: Wed Mar. 17, 12 pm - 4 

Kairos Outside: Sat Apr. 10, 12 pm - 4 

Kairos Outside: Wed Apr. 21, 12 pm - 4 

Kairos Outside: Wed May 12, 12 pm - 4 

Kairos Outside: Sat May 22, 8 am - 12 pm 

Kairos Torch: Sat May 22, 10 am - 2 pm 

Kairos Inside: Wed May 26, 9 am - 11:30 

Kairos Torch: Thurs May 27,  5 pm - 9 

Kairos Torch: Sat June 12, 12 pm - 4 

Kairos Inside: Mon June 14, 12:30 pm - 3 

Kairos Inside: Thurs June 24, 9 am - 11:30 

Kairos Inside: Mon July 12, 6 pm - 8:30 

Kairos Inside: Thurs Aug 12, 6:30 pm - 9 

Kairos Inside: Wed Aug 18, 12:30 pm - 3 
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Use Amazon 
Smile When 
Shopping 

Online 

When doing your regular 

shopping on Amazon, use 

smile.amazon.com instead of the 

regular site and Amazon will 

donate 0.5% of your purchase 

price to a charity of your choice. It 

is not an extra cost, you pay the 

same price and the donation is 

made by Amazon! The items and 

prices are all exactly the same as 

the regular Amazon site. Join the 

857 shoppers who have 

contributed to us by selecting 

Kairos Prison Ministry 

International, Inc as your charity 

of choice, as every little bit adds 

up to thousands of dollars. 

Amazon Smile is also available on 

the Amazon app under Settings. 

New & Updated Documents on 
MyKairos.org 
Updated: Kairos Financial Policies and Procedures Variances for COVID-19 

Updated: Website Style Guide 

New: Encouragement Video for Inmates 

New: Kairos Outside Free Gift 

New: Kairos Outside Observing Leader 1 – Getting Guests to a Weekend 

Updated Kairos Outside Documents: 

Kairos Outside Guest Form (PDF) – (Text) 

Kairos Outside Guest Reservation Form from Resident (PDF) – (Text) 

Kairos Outside Guest Reservation Form from Torch Resident (PDF) – (Text) 

How to Send Someone to Kairos Outside – Adult Version 

How to Send Someone to Kairos Outside – Youth Version 

Script for Talking about Kairos Outside Presentation for Kairos Inside and Kairos 

Torch  

COVID Related Health Requirements 

Please remember that for all approved events, the volunteers (and guests for Kairos Outside) must sign the health 

requirements document. At every meeting, these rules must be reviewed and followed. If someone has been 

directly exposed to COVID, they must quarantine for 14 days, even if they themselves received a negative test. If a 

person lives in the same household as someone with COVID, we must be extra careful to adhere to the rules, and 

the 14 days is from the time all persons are clear from COVID. Facemasks and social distancing is required at Kairos 

events.  
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Contact Kairos 

To submit stories and 

photos or to  

contact Kairos leadership 

and staff: 

Call:  

407-629-4948     

Email: 

marketing@kpmi.org 

Visit us online: 

kairosprisonministry.org 

100 DeBary Plantation 

Blvd. 

DeBary, FL 32713 

 

To access a wealth of 

information, tools, 

videos, forms, prior 

editions of our 

newsletters, and more, 

visit www.mykairos.org, 

the Kairos website 

designed specifically for 

Kairos Volunteers. 

Advanced Kairos Training 
Dates 
All Advanced Kairos Trainings are finalized except those in red 

which are tentative and in the process of being finalized. 

 AKT Amarillo, TX: Apr. 23-25 

(Kairos Inside, Kairos Outside, Kairos Torch) 

 AKT Indianapolis, IN: May 14-16 

(Kairos Inside, Kairos Outside) 

 AKT Denver, CO: May 21-23 (Kairos Inside) 

 AKT Huntsville, TX: June 25-27 (Kairos Inside, Kairos Outside) 

 AKT Raleigh, NC: July 9-11 (Kairos Inside, Kairos Outside)* 

 AKT Georgia: Aug. 6 OR 13 (Kairos Inside)* 

 AKT Jacksonville, FL: Aug. 20-22 

(Kairos Inside, Kairos Outside, Kairos Torch) 

 AKT Canton, MS: Sept. 10-12 

(Kairos Inside, Kairos Outside, Kairos Torch)* 

 AKT Columbus, OH: Oct. 22-24 (Kairos Inside) 

 AKT Waxahachie, TX: Nov. 19-21 

(Kairos Inside, Kairos Outside, Kairos Torch) 

Raise Funds with Facebook 

Fundraisers 
Take this time to easily raise funds 

for your Advisory Council so it is 

fully funded for when it’s Kairos 

Weekends begin again. One 

simple way to do this is to setup a 

Facebook Fundraiser and invite 

your friends and family to 

contribute to our ministry. Unlike most online donation sites, Facebook doesn’t 

take out any fees, so 100% of your donation goes to Kairos. Assistance in setting 

up your Facebook Fundraiser is available on MyKairos. 

P.S. Ensure the Name of your Advisory Council and State are in the title of your 

Facebook Fundraiser  
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